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Preparing for Budget 
Development
GO Team Business Meeting #3
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Agenda
Continuous Improvement Plan

45 Day Check-in
Fall to Winter MAP Data Discussion
Review of Strategic Plan and priorities progress

 Strategic Plan Updates

Preparing for the Budget Development
Rank Strategic Priorities
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Timeline for GO 
Teams
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You are HERE

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2024
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY24-25

2
August 2024
School Leadership 
completed 2024-2025 
Continuous Improvement 
Plan

3
Sept. – Dec. 2024
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote 
on the ranked strategic 
plan priorities for 
SY25-26 budget 
discussions.
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Continuous 
Improvement 
Plan



Quarterly CIP Check-in

Questions to Consider
• Based on our year long CIP plan, what are the 

actions that the school has already completed?   
• What data supports the completion of an action 

step and success criteria (both implementation and 
student achievement)? 
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As part of the Continuous Improvement process, all APS 
schools are completing a quarterly check-in for the 
Continuous Improvement Plans.  
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All action items are being implemented. Data will be shared to review progress. 
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All action items are being implemented. Data will be shared to review progress. 



Data Discussion



FALL and Winter MAP RESULTS



MAP Growth Achievement Level Predictions 
Reading (Grades 2 - 5)



MAP Growth Achievement Level Predictions 
Reading (By Grade Level)
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MAP Growth Achievement Level Predictions 
Math (Grades 2 - 5)
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MAP Growth Achievement Level Predictions 
Math (By Grade Level)
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MAP Growth Category Percentage 
Reading (Percentage of Students Meeting their Goal)
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MAP Growth Category Percentage 
Reading (Percentage of Students Meeting their Goal by Grade)
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MAP Growth Category Percentage 
Math (Percentage of Students Meeting their Goal)
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MAP Growth Category Percentage 
Math (Percentage of Students Meeting their Goal By Grade)
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Subgroup Performance 



Subgroup Performance



The Science of Reading - FlyLeaf Data
Initial Placement Test Mid-Year (8 Weeks) Placement 

1st Grade ● 47 Tested
● 27 Students placed in Book 1 

(Beginning Kdg Instructional Level)
● 10 Students placed in Book 29 

(Mid-Year Kdg Instructional Level)

● 51 Tested
● 27 Students were placed in Book 1 

(Beginning Kdg Instructional Level) 
- Recovery Group

● 12 placed in Book 8 (All moved up 
from Book 1)

● 8 receiving instruction with 2nd 
Grade Teachers in Book 29 (End of 
Kdg Level)

● 3 placed in Reading Series 2 (2nd 
Grade Instruction)

2nd Grade ● 62 Tested
● 30 Students placed in Book 1 

(Beginning Kdg Instructional Level)
● 16 Students placed in Book 15
● (Kdg Instructional Level)

● 61 Tested 
● 6 Students placed in Book 1 

(Beginning Kdg Instructional Level) 
- Recovery

● 12 placed in Book 8 (all moved up 
from Book 1)

● 8 receiving instruction with 2nd 
Grade Teachers Book 29 (End of 
Year Kdg)

● 16 tested out (Now in 
Enrichment)

HB 538 Mandate on 18 - month Teacher Training Roll Out on the Science of Reading. 



The Science of Reading - FlyLeaf Data

Initial Placement Test Mid-Year (8 Weeks) Placement 

3rd Grade ● 75 Tested
● 25 Students placed in Book 1 

(Beginning Kdg Instructional Level)
● 9 Students placed in Reading 

Series 1
● 9 Students placed in Reading 

Series 2
● 10 Students placed in Reading 

Series 3

● 73 Tested
● 6 Students were placed in Book 1 

(Beginning Kdg Instructional Level) 
Recovery

● 14 Reading Series 1
● 14 Reading Series 2
● 16 Tested Out (Enrichment



Deerwood Academy Suspension Data 
2024 - 2025 



GA Milestones Data (GMAS) and the College Career 
Readiness Performance Index (CCRPI) 













What is Readiness?





GO Team Discussion: Data 
Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP 
assessments and end-of-year test assessments, which 
student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP 
assessments, Milestones and other indicators, are 
there specific trends that require more focused 
attention?

• What additional questions do you have?
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Strategic Plan 
Progress



APS Strategic Priorities & 
Initiatives *Enhance student reflection and ownership by setting and discussing individual student 

goals in Literacy and Numeracy. 
*Align Instructional framework with research based Literacy and Numeracy Instructional 
Strategies. 
*Utilize MAP and IXL data to regularly remediate , extend and accelerate student learning. 
*Provide professional learning to develop and implement the ENHANCED IB PYP 
framework of instruction. 

*Provide professional learning to implement the Core 4 Elements of Personalized 
Learning. 
*Establish a Student Support Wrap-Around Team to provide all scholars with various 
opportunities for SEL growth and whole child development. 
*Ensure all students have access to academic enrichment & intervention instruction and 
software.  

*Expand professional learning and growth opportunities to include the development of 
effective 21st century classroom instruction.  
*Continue teacher school improvement leadership teams to ensure all faculty have an 
opportunity to provide input in resource allocation.  
*Extend professional learning opportunities to specific teacher needs for growth and 
development in chosen areas.  

*Provide engagement opportunities for community awareness and knowledge of support 
in IB PYP, Literacy, Numeracy, Social and Emotional Learning and other systems of support.  
*Maintain a culture of PBIS and Social Emotional Learning (SEL). 
*Continue to build various Parental Engagement Opportunities beyond monthly Parent 
Academy and weekly Parent Connect session.  

Deerwood Academy 

SMART Goals

School Strategies

The percentage of students in grades 
3-5 scoring proficient or above on 
the Georgia Milestones Literacy 
assessment will increase from 25% to 
29% in May 2025.

The percentage of students in grades 
3-5 scoring proficient or above on 

Georgia Milestones Mathematics will 
increase from 20% to 23% in May 

2025. 

We will increase the percentage of 
students in grades K-3 in the area of 
Oral Reading Fluency from 19%  to 

22% by May 2025. 
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By May 2025, the Out of School Suspension 
Rate will decrease from .24% to .21% as 
measured by the Behavior Dashboard.

By May 2025, the CCRPI Attendance Rate 
will increase from 66% to 69% as measured 

by the CCRPI Attendance in APS Graphs. 

School Strategic Priorities

4. Provide consistent access to social, emotional, 
and behavioral growth opportunities.  

5. Build in systems and resources to support 

academic excellence for all scholars.  

6. Increase leader and staff efficacy in strengthening 

the whole-school program.  

Mission: All stakeholders collaborate to develop 
tolerant internationally minded problem solvers. 

Vision:  All stakeholders work together collaboratively to provide 
authentic learning experiences that nurture and empower college 
and career ready global thinkers and problem solvers.  

Fostering Academic 
Excellence for All

Data
Curriculum & Instruction

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

Creating a System of 
School Support

Collective Action, Engagement 
& Empowerment

7. Provide various engagement and collaboration 
opportunities for family awareness for instructional 

resources.   
8. Address the gap between SWD & Non-SWD Students. 

1. Strengthen the cultivation of critical foundational 
math, reading and critical thinking skill instruction 
for continual & long-term academic growth. 

2. Strengthen PK-5 transdisciplinary teaching & 
learning through inquiry. 

3. Increase use of individual data to promote 
student participation in various personalized 
learning models and choice. 



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion
Strategic Plan Priority 
Ranking

In preparation for the 2025-2026 Budget 
Development (January–March 2025), the 
GO Team needs to rank its Strategic Plan 
Priorities. Use the next slide to capture the 
priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1. Strengthen the cultivation of critical foundational math, reading and critical 
thinking skill instruction for continual & long-term academic growth. (1)

2. Strengthen PK-5 transdisciplinary teaching & learning through inquiry. (6)

3. Increase use of individual data to promote student participation in various 
personalized learning models and choice.  (5)

4. Provide consistent access to social, emotional and behavioral growth 
opportunities.  (4)
5. Build in systems and resources to support academic excellence for all 

scholars.  (3)

6. Increase leader and staff efficacy in strengthening the whole-school 
program. (7)
7. Provide various engagement and collaboration opportunities for family 
awareness for instructional resources.  (8)
8. Address the gap between students with disabilities (SWD) and non - students 
with disability students. (2)

 

Higher

Lower



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION 
(vote) on its ranked Strategic Plan Priorities. 
After the motion and a second, the GO Team 
may have additional discussion. Once 
discussion is concluded, the GO Team will 
vote.



Principal’s Report
● Thank You New York Life and Agent Keynon Akers for grief training to our support team.  

($500 Donation towards Grief Counseling)
● The ESports Team has been awarded a $1000 grant sponsored by Delta Community Bank 

and Mr. William Wesley.    
● MAP Reading Fluency Testing is currently being conducted this week to Kdg - 3rd Grade  
● School-wide Spelling Bee on December 12th
● Deerwood United Nations Officers/Ambassadors Swearing-in Ceremony on December 

13th with Senator Nikema Williams.  
● Holiday Family Movie Night on December 13th at 5:30 PM - Polar Express
● Principal’s Coffee on December 16th at 9:00 AM - Topic: Literacy & Dyslexia Awareness
● Parent Academy will be held on December 17th at 5:30 PM.  
● All Pro Dads Meeting on December 19th at 7:45 AM
● We are planning SWAGG parties for all students who met their reading or math MAP 

Growth goals and Super SWAGG parties for students who met both reading and math 
MAP Growth goals. (Students Who Achieve Great Gains)

● Don’t forget to complete required trainings. All GO Team members must complete their 
training for GO Team to be in compliance. You can find the training in ELiS. If you need 
assistance contact the GO Team Office at (404)802-2885.  

● Donations and support are always welcome towards student & staff incentives!

 



Where we’re going
At our next meeting we will begin the 
discussion of the 2025-2026 budget. 

Let me or the Chair know of any additional 
information you need for our future 
discussion.
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No Announcements
No Public 

Comments
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Adjournment

47



Thank you
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